
ORCANISATIONAL THEORY ANT} BEHAVIOUR '/

l-'lhe Ila$rhorne studies are of ttttnost sig.nitlcarrcc as tlrev tirrnr arr horrcst antl concertecl attentpt to uncL.rstand
(A) lhe lrurtran l'actor'

( B ) Ernp lo"v.,ce attitudc-s



(C) The r.vorkers social situatious

(D)All of the above

2-The --- - --.. -. _ leadership st1,'le is an expression olthe leacicr's trust irr the abilities ol'his su[ordinatcs.
(A) Participative

(B) Delegative

(C) z\uthoritarian

(D) Allol'thc above

i-Work attitudes can be reflected in an orgarrizaLion through
(A) Job satisl'action

( I)) Organizational c:onrnr itrnent

(C) Iloth 'A' and 'tl'

(D) Nonu'of the abovc.

4-T'he trvo dirnensions of leadership whiclr ernerged fiorn the l.eader Behavior Description Questionnaire were
'consiclelaiion' ancl ' .

(A) Energizing

(13) lnitiating structure

(C) Delibetate

1D) Cornnranding

5- I'he rnodcl(s) of'Orgarrizational Beltaviour is (arc):

(A) Autocrttic

(t)) Custodial

(C) Supportive

(D) All ol'1he above

6-At the nolrning stage, the teatrt is irtvolved irr delirring
(A) Goals

(B) Roles

(C) Relations

-



(D) All ol'thc abovc

7-ldentil; the steps invtll.r'ed in acltieviltg inrplovernent in conrrnurrication u,ithin tlre organizatiorr.(A) Sending Inessages. Use of nrtrltiple cltanrrels, Prornoting inter-group cornnru6icaticlrr

(ts) Simple messages. Use of rnultiple channels. promoting inter-group interaction

(C') Sirnplc utessages. tJse ol'ntultiplc channcls. l)11)ntotins itrtet.qroLrlt corrrrntrnica(iorr

(l)) Sinrplc nlcssilges. tlse ol'rrtLrltiplc rttethocls. l)r'ornotir)s irrler'-gr.otr11 tgnrprurrication

S-'l'he philosophy that guides an organization's policies torvards its cnrplovees and custorners is an important lrart of(A) Managenlent stl.ategy

1[t) Orsanizarion hchar ior

(C) Orgarrizariorral cultur.c

( D; Organ izat iurr deveLrprnent

9-Fcaturc(s) ol'Maslorv's rreecl hicrarch), lhcor\, is (arc):
(A) 1'heory olhunran rnotives

(B) Cllassille s basic hrnnarr neeils in a hicrar.ch.v

(C)Thettr-r ol hunran rnotivatiolr

(D) Allof the above

l()-Whirt is pla-r to sonrc pcoplc rrrit.rbc lo ()tltcr\.
(A) Rcsponsibilitt,

(l]) Dut,v

(C) Work

(l)) Nr',rrc ol'tlrc abor,c

I l-AIl thc'tttticluc traits and palterns ol'adiustntcnt ol'the irrdiiidual is krrorrn ils

(A) Pcrsorrality

(B) Responsibility

(C) C'r'carivirr

(D) Authoriry

l3-organizatiolt's usittg ntodel are verv srrccessfirl in tlre cra ot glohalisarion.

(A) Delegarive



L

(B) Authorative

(C ) Supportive

(D) Ilesponsive

I 3-Funclarnental concepts of organizational Behaviour revolve around:

(A) The nature of human beings

(B) Tlre working ol'hurnan beings

(C) tsoth 'A'ancl 'B'

(D) Norre olthe above

I4-One cil'tlrc factors causing decr.ernent in rvor.k is

(A) Wagcs

(B) Fatieue

(C) Working hour

(D) None ofthe above

l5-An atmospheric condition that is critical in a good working environrnerrt is-

(A) air circulation

(B) air conditioning

(C) Air purification

(D) Allof the above

l6-orgarrizatiortal - is the systematic process bv rvhich an orqanizalion brilrgs a nerv enrplo,v-ee into itscu ll ure.

(A) Socialization

(B) Developrnent



(Ci) Bcltavior'

(D) Structure

l7-Attitude is

(A) Tendenc-r' to react positivell,

(B) Tenclcncy to react negatively

(C) Tendencl.'to react in a certain rvay

(D) Allolthe above

lS-which of the fbllowing situaticln is expectecl to last in the long run?

(A) t.ow productivity.

(Bt Iiigh nrolale

1C) Both'A'and'B'

(D) None ol'the above

l9-So as to cope rvith stress eflectively. it is necessarl,to have a healthv ......

(A) I:nvirorttncnt

(B) Bodl

(C) Relations

(l)) All rrl-1hc irlrovc

20-The gl'oup zire lrlore itnportartt to the group rnenrbers tlran artr. flnapcial itrcentiye.

(A) Nornrs

(8.1 Valucs

(C) BotlrA'and 'll'



(D) None ol'tlre valucs

2l--l-he results.gfbank wiring roont study clone under the l.larvthorne t-s.;rcrirnents \vere:

(A) Srnall g,roup ol'people ernerge as a lealTr

(B) The group is indiff'erent torvards tlnancial incentives

(C) l'lre group nonns are lnore irnportant fol the rnenrbers

(D) All of'thc above

22-1-he stagc rvhich relates to developnrent olclccisiorr nraking abilitics. interpersonal and technical cornpetcncies is

krrovl rr us:

(A)Storming

(ll) Nonning

(C) Forrning

(D) Wolmirtg

23-Thc dil'lcrcnt t-t,pes of latiguc are

(A) Mental. plti'sical. psychological

(B ) Mental, ph.r,sical. prot'essional

(C) Mental. energy'. ps1'clrological

(t)) Ivluscle, phl'sical. ps-r'clrological

24-'fhe skills relate to a person's knorvledge and abilitv in anv oreanizational tirnctional area.

(A) Marragenrent

(B) l'eclrnical

(C) Conceptual

(D) Allof the above

25-Olganizational crb.iectives cart be achiercd hr

(A) Croup rvork

(B) Divisiorr ollabour

1C) llicrarchy ol'authoritl



(l)) All()l'lhc ahovc

f6-Select the needs rv]rich ale discussed b), t1',. n..O hierarclr theory,.

(A) I'}h1,'siokrgical needs. l-arni11,needs. Sclf realization needs

(13) Phy"siological rreeds, Securit-v neecls. Sell'raisins rrecds

(C) Physiological neecls. Security neecls. Self realization neecls

(D) Nonc ol'the abovc

21-.............. pilcs are uscd in a scalc lirr mcasuring attitudc is krrorvrr as'l hurstonc's scale

(A)'l'en

(t3)Elei'err

(C) Trrelve

(D) -flrirteen

28-Resistance Io Cultural Change is directly dcpcncls on:

(A) Magnitude ol' changc

(B) Strength of the prevailing culture

(C) Both 'A' and 'B'

(D) None of the above

2t)-'l'he least visible and deepest level of organizatioual cullure is:

(A) Artiflacts

(l)) Shared assunrptions

(C) Espoused values

(DlAll ol'the abovc

30-Wlrich tltcor) assunies t.liat the rnanager s rolc is to coercc and control entplo-r'ccs?

(A) l"hcorr X

(B) Theor-v Y

(C) Thcorl, Z



(D) Nonc ol'rlrc above

3l.who proposed "bureaucratic structure" issuitable fbr all organizati.n

A.L,lton Mayo

ll.Helrry.'[]a1,ol

C.F.W."l'a-llor

D.Mar Wcber

32."Cognitivc theoty" o1, learning rvas qiverr hv

A.Skinne r

B.Pavlov

C.J'olman

D.Piajet

33.Extensiorr of behavior rnoclirlcation into organiz-ation is callecl

A. Enrichnrcnt

B.Enlargernent

C.OB Mod

D.OI) Iirt

:i4'-------------- is a relativell"pertnattettt chan-!.lc irr behaviol thal occrrr.r ls a result of'erper.ience

A. tlehavior rnodi llcarion

B.Learning

C.Motivation

D.Skills

35.whiclr ol'the filllowing is r are incruclecl as strucrure of hu,a, nrind

A.Id

B. l1 uo

C.Sulrcr cto



D.Allthe above

36.-----------is iargely' childish. irational. rtevel satistlccl, clenrancling antl destrLrcrivc ol'others

A.Ego

B.Super ego

C.Negative ego

D.rd

37.Most of'thc learnirig tlrat takcs placc in thc C'lass rootn is

A.Classical conditioning

L!.Opelant condition ing

C.Cognitive learning

D.Social le'arning

38. ..............are those 
.lictttrs 

that exists in thc cnvironrncnt as pcrccivccl bv thc indivicJual

A. Ph-1,5i010g1.a1 drive

B.Psvclrt-rlogical dlive

C.Cue slinruli

D. Rc'infcrrcertrent

39. ..'...........is the process of screening out irtlbrnration tliat we are uncorlrliu'lable rvith or thatcorrtrntlict to osl.
beliefi

A. Percelttrral context

B.Selective pcrception

C.Halo etl'ect

I). Stcruot_\ l)ing

40. l'lte e\tent lo wltich individuals consistentll'regard thenrselves as cirpaLrle. r.ror1h1,. successful etc. is

A.Self esteerrl

B.Authoritarianisrn

C.Toleranee lor anrbiguitv



D.Workltollisrn

-l I. A learrted pre-disposition to resltond in a consistentlylavourableolLrrrlirvourablernanner rvithrespect t6 a qivcn
ob.ject

A.Perception

B.Attitude

C.Behavior

D.personality

42.Procc-ss or adrninist'ative theorl' oIorganizatit'rrr is bcirrg sive n b.r,
A. Elton i\4ayo
B. Henrv Favol
Cl. F'.W.-l'a1,lor
D. Max Weber

'li. Whosc cclncel)t states that intc-rltersonal autl huuran rclatiorrs uray lcacl to;rr.pductivitv
A. Elton Ma-vo
B. Henrl l:a1,ol
C. F.W. Iaylor
t). Mar Weber

44. Toda1,'s organization are
A. Open svstem
B. Closed syslem
C. 0pen as u'cll as closecl
D. None olthese

45. whiclr orgarrization theory can be understood by lF and"l'HEN relationship
A. System approach
l!. Contingency approach
C. Process approach
D. Scientiflc approach

'16'According kr----------the nlanaqers an<j rvorkcrs should rvork togcther as pilrtner.s and of equalinrporlancc lbr the
organ izatiorrs success

A.X theory'

B.Y lheon,

C.Z theory,

D.2 lract()r theot)

47. Which orte tlf tlte Ibllowing need is not conring unclel Mc Clelland theorl, of'nrotivation?

A.Neeci tbr pou,er



U.Need tbl achievenrent

Cl.Need fol atflliation

D.Need fbr actualization

48.-----------refers tothe basic changes in the content and responsitrilitics of.iob so as to satisfvhigher rnotivational
needs

A.Job em'ichnrent

B.Job enlargentent

C.Work lelocation

D. Process consultatiou

49.----------,-is a set ol values tlrat states wltat an r.rrganisation stands fbr

A.Organization behavior

B.Organizational culture

C.0rganizational spirit

D.Organizational e ffectiveness

50. ln----------in fact "No leadership at all"

A.Denrocratic

lJ.Autocratic

C.Free rein

D. Bureaucratic

ANSWEIIS:



l-(D) 2-(A),3-(C),4-(B),5-(D),6-(4).7-(Cl).lt-(C). e-(D). l0-(c) ll-(^). [-(c). l3-(A). t4-(B). t5-(A), l6-(A).
l7-(D), l8-(C), l9-(B),20-(A) 2l-(D). 22-(A),23-(A).24-(B).25-(D),26-(4), 27-(B),28-(C'), 29-(B),30-(A).3t-
( D). 32- (c), :13-(c). 34-( B),3s-(D). 36- ( D). 37-(c). is- (c), 3e-(B), 40- (A), 4 r-(B).42-(B), 43-(A).44-(A).45-
( ts).46-(C ), 41 -(Dt, 48-(A). 49-(B). 50-(C).


